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An Analysis of a Business Opportunity for a Company Looking to Grow: Two Wheel Gear - The Foundation
The Foundation began with a loaned stitch machine and some assistance from Craig's mother-in-law. In 1999, geoscientist Craig and businessman Ken created the first "bicycle outfit bag" in Calgary, Canada (Two Wheel Gear, 2020). The idea was to combine the features of a travelling travel bag with those of a bike pannier. The potential new market to sell the products of Two Wheel Gear - The Foundation will be India.
Reasons for Doing Business in India
Stable Economy
In current times, India's economic growth has indeed been strange. India has a solid macroeconomic consistency rating (90 so out of 100 and valued 41 from out 141 markets) in the Global Financial Organization’s Global Ineffectiveness Index, cheers to sturdy equality, significant structural measures, personal consumption, and increased public investment.
Business Reforms
The Administration of India has reduced foreign direct investment (FDI) principles to fascinate intercontinental investment, like levitation foreign ownership ceilings for defence and insurance, resulting in considerable progress in enhancing the nation's overall corporate culture. As an outcome, the government has enthused up 14 positions in the World Bank's Conducting Commerce 2020 assessment to 63rd place (Compliance, 2020). Rendering to the same survey, India's novel company policies have won it a spot among the ten most prominent innovators for the third year running. "India's excellent improvement in the Doing Trade standings over the past five years is a fantastic accomplishment, particularly for a market as huge and complicated as India's," said  Ahmad Junaid, World Bank Country Head in India. India has made significant progress because of the state's top leadership's special attention and consistent attempts to push the business policy platform, not just at the national level and also at the national level."
Digital Competitiveness
	Concerning technical novelty, India has developed as a strength to be counted with. Engineering, textiles, pharmaceuticals, information technology and telecommunications corporations are on a level with their global complements regarding involvedness and distinction. Along with the china and US, India is gradually measured as a primary driver in international technological innovation.
Massive Consumer Market
	India's middle class is big and healthy, providing it with a required customer market. According to the Global Competitiveness Report, India is the world's biggest market for industrial services and goods, classification third out of 141 frugality concerning the market size. That market is only probable to enlarge. Rendering to the World Economic Forum, India's total consumer spending will reach $5.8-6 trillion by 2030.
[bookmark: _GoBack]SWOT Analysis
	This SWOT analysis of India will teach you about the many strengths, weaknesses, opportunities, and threats that this prosperous country offers. You'll learn about what's keeping the government behind in terms of development, what ailment is impacting Indian young the most, and what it takes to be poor and disadvantaged.
Strengths
	India's youth are both knowledgeable and able to gain a wide variety of services that will be valuable in the workplace. These services are required since many graduates leave university in pursuit of full-time, long-term occupations (Kiesha, 2019). They may suffer to get work if they lack the essential experience and skills. Opportunely, India's tech segment is rising, which means more job chances for these grads. In contrast, international corporations employ Indians for technical support and schedule them to work when the firm's local personnel are sleeping. Apart from the affordable cost of labour, an additional benefit of employing Indians for Western firms is that Indians blend in well with European culture concerning altitude and temperature. In India, every full-time job is esteemed since many families must care for elderly members incapable of working. Regardless of the nation's residents of over 1.3 billion individuals and over 50% of the individuals under 35. Only a trivial percentage of the residents is designated "elderly," but they must still be cared for.
Weaknesses
	Despite self-direction and self and a prominent figure of graduates every year, the government remainders disadvantaged. India had the biosphere's most significant population of destitute individuals till 2018. It is now in the second spot, after Nigeria. Indians who are affluent (in the top 1% of the residents) make up half of the nation's overall wealth. These can substantially dampen confidence for those who are impoverished and want to upsurge above it. Instead of finding solutions to emission poverty, several of the underprivileged turn to theft to pay the bills or to feed their starving tummies for at least one night.
For a reason that of its poverty, the country does not shine luminously in the eyes of guests from other countries. Because India has such a prominent resident, there are sure to be some "bad apples." Phone scammers and Robo-callers are frequently blamed for these apples. Because these con artists often speak with an Indian pronunciation, numerous individuals erroneously believe they are Indian.

Opportunities 
	In 2012, many Indians went without the requirements. Essentials include nutrition, sanitation, healthcare, water and education. After the nation's economic liberalization, the mainstream of the populace regularly went without bare essentials. The nation's potential to internationalize was contracted by the deregulation that occurred over two decades ago. To offer these basic essentials to more and more Indians, the state must reduce the barrier between the impoverished and the middle class. Capitalizing in development, the agricultural business, and providing new job opportunities for the nation's rising population are examples of this.
India is anticipated to have more than a million individuals are living in 69 of its largest capitals by 2025. These towns’ nonexistence bare essentials like safe drinking water, fresh air, and dependable services. If these towns do not obtain these requirements, the expanding residents will be disadvantaged. Relatively than cultivating, the country is more likely to deteriorate. Investment in enterprises is one of the other possibilities. Because labour costs are so low, there is an adequate opportunity for the asset. Consequently, foreign corporations may deliberate establishing or relocating innovative procedures in India. Accordingly, the nation's efficiency is anticipated to progress.
Threats
	You'd assume that India's significant number of individuals aged 35 and under would be advantageous. Excluding people suffering from hypertension, that is. Hypertension is the main root of death in India, secretarial for more than 30% of deaths. And over 40% of Indian teenagers suffer from hypertension. In much less than ten years, this illness has increased by 150 percent. Another matter is the ever-growing population. India's population is predicted to exceed China's by 2023. Regrettably, India has many individuals but not adequate spaces to offer bare essentials: most people now live in remote regions. Some claim that the administration should implement a two-child guiding principle (like China's) to reduce the growing population. And then there is the state of acute poverty. To be exempted from poverty, someone would need to earn Rs 125 per day (about $1.9 per day). Sadly, the majority of people do not.
A new organizational Design for Two Wheel Gear - The Foundation 
Gadgets/Tech
	Bike gadgets are the new best buddy of the contemporary rider. The Smart Halo 2 includes anything that a cyclist requires to feel secure and comfortable on the road, navigational assistance, anti-theft technology, cycling statistics, illumination, or communication with family and friends.
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